Minutes

International Psychotherapy Institute
Steering Committee Meeting 

Wednesday, March 9, 2022, 12:00 pm – 1:00 pm EDT
Via Zoom Videoconference*
Members Present: Jane Garbose, Steve Morris, Michael Stadter, Norma Caruso, David Scharff, Scharff, Suzanne St. John, Andi Eliza-Christie, Jim Poulton, Anna Innes, Colleen Sandor, Lori Peters, Carla Trusty-Smith

Absent:  Karen Mohatt, Ana Maria Barroso
1. Minutes of last meeting Feb 9, 2022- Approved

2. Anna – Administrator Update
Anna is working very hard to prepare for transition upon her retirement.  Her position will become two positions due to the growing breadth and difficulty-range of tasks. We are aiming to hire a full-time administrative assistant and a full-time administrator.  Will first advertise and hire the administrator assistant.  Anna will focus on concretizing procedures and institutional knowledge for going forward.  This is detailed and complex.
3. Caroline – Director Update
Caroline would like to streamline registration parameters for certificate training programs.  She distributed a proposed timeline for the various programs and asked program chairs to approve or discuss potential issues with her by next week.  The idea is to make website and administration more streamlined and consistent, and to market further in advance for our programs and courses such as MSS and CCF videoconference seminar.

Board meeting: The board has been in discussion about whether applicants to our certificate programs where consultation (supervision) is a core requirement must be required to be licensed in the state or country in which both the therapist and patient reside.  The rules vary from country to country and there are inter-jurisdictional issues.  Desire is to be both inclusive and protective of liability exposure.  

Caroline invited input from the Steering Committee for content and approach to the annual faculty retreat.  She asked if anyone is interested in working with her on retreat planning for April 21, 2022.  Will be looking to form a group to work on this.  The board will be joining the retreat near the end of the day for one hour- a symbolic gesture of their desire to work with faculty.

Potential retreat topics already include:

· Continuity from last year

· People not “stepping up” for leadership roles; what’s in the way?
· Complaints of over-focus on child programs.
· What does IPI look like in the future—perhaps past-present-future approach.
4. Norma and Jim – IPI Faculty representation to Board
Norma:  Large percentage board meeting was Caroline’s report. Topics discussed included: licensure; annual retreat; strategic planning; Sigourney Award. Board very supportive of Caroline’s work. Board consideration of how to consult with faculty, how to convey their desire for faculty input.Board were actively interested in planning the best time for their participation and setting aside time, and often discussed how to include faculty in decision-making process. Student rep to the Board was briefly discussed and will be taken up at a future meeting.
Jim: agreed with Norma’s comments and added being encouraged himself by the board’s eagerness to work with faculty and dedication to work through issues like strategic planning, support for Caroline and financial picture.

5. Jim – FDC: Faculty Associates/Faculty Emeritus 
Emeritus status— Can we relax criteria from sole criterion, namely that faculty emeritus would mean fully retired only, to a more inclusive criterion, namely that they be either “fully retired” or less than 25% of full-time practice?  Advantages would be appreciation for contributions, retention/ staffing concerns.  Disadvantage: loss of IPI revenue.  Need to bring this issue for larger conversation at March 22nd, faculty meeting.

Faculty Associate position- Consensus that faculty associates shall pay full membership fees but not full faculty dues. For some, this position could be considered full faculty in training.  Will get mentorship. Diversity scholarship funds could be sought if financial deterrent.

6. Suzanne –Group supervision PPCP feedback
Decided to offer reduced-fee supervision for core program and introductory courses including possibility for paired or group supervision. Fee has not been determined.
Not all faculty have experience with consultation. Would like to encourage new faculty to take the supervision course at a reduced fee (including IIPT grads).
7. Andi and Colleen: October 2022 Weekend Conference
Andi and Colleen shared their impressions of two potential presenters for the October conference.  Jack Drescher and Usha Tummala-Narra.  Both candidates were very highly regarded.  Consensus was to trust the judgement of the weekend chairs who have considered the two options thoroughly and seem to have landed on Usha Tummala-Narra, described as a compelling speaker who will incorporate social justice issues, personal experience, psychoanalytic theory about race and racism.  May consider offering Jack Drescher other opportunities, such as a one-day presentation.  Faculty is free to watch recordings of these presenters from e-book series—contact Caroline.
8. Caroline – Scharff Sigourney Gift Award- 
David recused himself from this discussion
The Scharff’s have made a generous offer to gift IPI with the use of interest from an index fund containing the $30,000 financial award they received for their life-long contributions to the psychoanalytic field.  They have stipulated specific parameters for the use of these funds proposing a once per year on-line free 60–90-minute lecture by an analyst selected by the director.  The speaker would then receive a trophy or inscribed bowl with the name (TBD, perhaps) of the honorary “Scharff” lecture offering.  A fee could be charged for a subsequent workshop or study.  These gifted funds are to be considered outside of the regular IPI operating budget.  There was a preliminary discussion to address questions and concerns. Caroline proposed we have further discussion at the March 22 faculty meeting prior to offering a formal reply to the Scharffs.  Has been to Board who are in favor of coming to an agreement but wanted faculty to have input as well. Gratitude was expressed.
9. Date of next meeting: April 13, 2022
Minutes respectfully submitted by:  Carla Trusty-smith
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